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Stocking History and Need

 Poor Water Chemistry-Ca Deficient

Overfishing- (NE 1600’s)

1700’s Discussions

NHFGD established 1865-our Mission

Angling-Recreation and Economics

 Improve Water Quality



Hatchery 101
Rectangular 
Raceways Circular Tank



Intake pipe



Phosphorus

 Fish Food and Waste

Impacted by Predation

Increases lead to Algal Blooms (cyano)

Human illness

Important to Manage



Proposed Summary of Production 
by Facility (*impaired waters)

Hatchery Existing lbs
(2024)

Proposed lbs
(*2025 & 2026+)

Powder Mill* 124,097 30,000
Berlin* 74,336 74,336
New Hampton 71,792 150,000
Milford 68,124 68,124
Twin 20,698 23,000
Warren 26,742 26,742

Total 385,789 372,202



Flow Regime in 
RAS Facility



NOT TO SCALE

old B-station

old C-station





Dickerman 
Pond















Updated Estimate 
11/2023

New 95% RAS Facility 
at New Hampton

150,000 lbs

ESTIMATED  EXPENSE:
HDR Design contract            $  7,253,000.00
DPW Oversight                     $     500,000.00
Construction                          $47,700,000.00
Construction Mgr at Risk      TBD* may be in constr

$55,453,000.000



Critical Project Dates
Date Task

February 2024 Bid Request Construction Manager

May 2024 Bid Issued-Guaranteed Maximum Price

August 2024 G&C Approval - Issue Notice to Proceed

early 2025 100% Design Plans and Begin Construction

December 2025 Powder Mill EPA NPDES permit in effect

December 2026 Construction100% complete
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